THE RESTORED LEADER CEO DAY MENU
These some not all business topics for leaders to design during a full
day or multiple day retreat. What might be missing?

Personal Foundations
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Your Core Values

Your Leadership Development Plan for 2023 (Focus Areas and
Goals from your Client Success Journal)

What changes do you want to experience today?

Your Leadership
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Establishing rhythm for CEO Time

Redeeming Company Core Values

Designing your Rhythms of Rest and Work- Daily, Weekly,
Monthly, Retreat, Sabbatical

Ambition- DreamShot Vision 30-15-7 years

Humility- What you need to learn and the best method to learn
Trust- What'’s your trust currency as a result of your core values?
Refreshed Leadership Message (Narrative Frame)

Operations
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Business Model- Goals, Keeping Score

Your Team Health as it relates to embodying Core Values
Designing the Culture you want

Developing Competencies and Skills for each Role

Master Meetings- Purposed based meetings that evoke Situational
Leadership (Teach, Coach, Support, Delegating)

Building a bench: Recruiting Talent never stops

Partnerships- External help that make your operations even better!
Your Operations Message (The simple statement that summarizes
how you’ll describe your operations focus)
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Strategy
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Product and Service Development

Brand Script- Importance of your brand’s message

Beta Testing- Trying, Failing and Adjusting

Your Strategy Message (The simple statement that summarizes
how you’ll describe your systems focus)

Recommitment
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Leader Core Values

Company Core Values

Your Leadership Development Plan for 2023
Refreshed Leadership Message (Narrative Frame)

restoredleader.com

darren@therestoredleader.com B RESTORED LEADER


https://restoredleader.com
mailto:darren@therestoredleader.com

