
Restored leaders model their Core Values in every relationship. 
�ey’re known for their character and inspire others to become the 
best versions of themselves.

Restored leaders are extremely aware of distractions and know how 
to refocus on what’s important and in front of them.  When they 
engage in conversations there is focus and no rush, making the other 
feel signi�cant and respected. 

Restored leaders ask more open ended questions that deepen thought, 
collaboration and stimulate action.  �ey help their organisations 
explore possibilities not dead ends.  

Restored leaders understand the enemy of authentic success is comfort.  
�ey know growing in authenticity is both painful and rewarding.  It 
requires challenging systems and always realigning to Core Values.

Restored leaders know, the attitude of the heart must always be of 
thanksgiving.  In all seasons of leadership becoming a grateful human 
over�ows in appreciation to others on the journey.  �ey �nd ways to 
show this uniquely in every relationship.

Copyright © , 2022, The Restored Leader™

1. Live the Way

4. Embrace Discomfort

3. Courageously Curious

2. Be Present

5. Be Grateful

Core Leadership 
Competencies
At Restored Leader, anyone can learn to lead with greater authenticity. 
First, you must redeem, protect, and live your Core Values. �is forms your 
character, the mental and moral truths distinctive to you. 

Next, you must acquire core competencies. A competency is a collection 
of knowledge, skills, abilities, and behaviors contributing to individual and 
organizational performance. Leaders at every level need core competencies. 
When these core competencies are identi�ed and practiced, they become 
the embodied distinctions of your leadership.

We suggest there are �ve core leadership competencies to adopt in your 
journey. How might these competencies resonate with you in your journey 
to becoming restored?

Take the baseline assessment to see how they �t into your leadership 
approach today.

Please rate yourself on a scale of 1 to 10.
1 = Non-existent 10 = �is is already my personal brand


